
FCL Projects
FCL are currently carrying out 2 ELM Test and Trials for DEFRA and
one lottery funded project:

1. Landscape Recovery Test and Trial
2. Road Testing of SFI Moorland
3. Our common cause: Our Upland Commons



ELM Overview

What is ELM?

Now:
1. Sustainable Farming Incentive (SFI)
2. CS+ (previously LNR)
3. Landscape Recovery

New Gov. payment scheme to replace Basic payments scheme (BPS), countryside
stewardship (CS), and higher level stewardship (HLS).



Current ELM options for commons:
• CS+
• SFI Low Input Grassland/ Moorland (Upland)

Future options:
• Landscape Recovery
• Private finance?



New Forest and Malvern Hills ELM 
Test and Trial: 

Delivering Multiple Outcomes at 
Landscape Scale on Commons



Two case study landscapes:

1.The New Forest
2.The Malvern Hills

Landscape Recovery Test and Trial



• Landscape Scale (Projects must cover 500 to 5,000 hectares of broadly contiguous (connected) land).

• Bespoke Agreements
• Long Term Agreements (30+ years)

Landscape Recovery
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Key Point for smaller commons: 

• If BPS is being lost from the common then fundings needs to be found to replace this in order to 
for grazing to still be financially viable in many places. 

• May be funding opportunities through CS+ in the future for linking up with land adjacent to the 
common or other commons. 

• Good Governance is key to running your common effectively and making the most of the funding 
options available to you. (especially when bringing together multiple parties)

• Having the right mechanisms and structures in place to deal with dispute resolutions, distribution 
of funds etc. (e.g. internal agreement)



Internal Agreements
• Required for Stewardship and ELM Agreements on common land by the RPA if there are two or more 

parties involved in delivering and or benefiting from the scheme.

• Another name for an Internal Agreements is a ‘Side Agreement’.

• Should be drafted by a solicitor 



Some requirements on the content of the internal agreement is provided by government:

CS Common Land and Shared Grazing supplement to the CS handbook.

Common Land and Shared Grazing supplement to the HLS handbook.

Might also include:
• Voting arrangements

• What happens when a tenant gives up or takes on common rights

• What happens when an owner sells their common rights

• How is money reclaimed from members in the event of a reclaim by 

the RPA

• How are funds received managed and distributed

• Who is responsible for distributing funds 

• How will be disputes resolved between parties and with the Rural 

Payments Agency

https://www.gov.uk/government/publications/countryside-stewardship-common-land-and-shared-grazing-supplement/common-land-and-shared-grazing-supplement-to-the-countryside-stewardship-manual
http://adlib.everysite.co.uk/resources/000/251/202/NE316.pdf


We have instructions and templates 
for setting up an internal agreement 
and heads of terms for instructing a 
solicitor on our FCL Website: 
https://foundationforcommonland.org.uk/toolkit/internal-agreements-
and-heads-of-terms

https://foundationforcommonland.org.uk/toolkit/internal-agreements-and-heads-of-terms


Toolkit 
FCL Online Toolkit

Our common land toolkit is designed to support best practices and the day-to-day 
management of common land by commoners and land owners. From setting up and 

running an Association to identifying and recording public goods such as biodiversity and 
archaeology, this is an invaluable collection of guidance, resources and core documents.

https://foundationforcommonland.org.uk/common-land-toolkit

https://foundationforcommonland.org.uk/common-land-toolkit


ELM Updates and Latest News 
From DEFRA

https://defrafarming.blog.gov.uk/

https://defrafarming.blog.gov.uk/2023/02/01/landscape-recovery-get-ready-for-the-second-round/


Lyndsey Stride 

Lowland Common Test and Trial Project Manager 

Lyndsey@foundationforcommonland.org.uk



Foundation for common land 

It provides a single voice to co-ordinate knowledge and share learning across Common Land. 

• We work with Commoners’ associations and federations, owners of common land, 
environmental NGOs, parliamentarians and farming bodies. 

• A fundamental principle is that the system of Commoning is valued both as a 
cultural heritage in itself and as the primary delivery mechanism for a range of 
other public benefits: the protection of landscapes and habitats valued by society. 
We empower and enable isolated Commoners in rural communities, running 
marginal micro-businesses, to deliver environmental benefits as part of their 
sustainable livelihoods. No other organisation works on these issues. 

• FCL became a registered charity in 2013; and has since developed a growing 
profile and a reputation for constructive dialogue, networking and professionalism. 
We help communities better manage land, represent the needs of Commoners to 
policy-makers, and organise training and events to help different parties 
collaborate effectively.



Elinor 
Ostrom’s 
Principles 

• 1. Define clear group boundaries.

• 2. Match rules governing use of common goods to local needs and conditions.

• 3. Ensure that those affected by the rules can participate in modifying the rules.

• 4. Make sure the rule-making rights of community members are respected by outside 
authorities.

• 5. Develop a system, carried out by community members, for monitoring members’ behavior.

• 6. Use graduated sanctions for rule violators.

• 7. Provide accessible, low-cost means for dispute resolution.

• 8. Build responsibility for governing the common resource in nested tiers from the lowest level 
up to the entire interconnected system.


